
The future is bright. 

The future is orange 

Company and Financial Overview 
Q4 and Annual 2014 Results 
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 Excellence in 

enhancing the 

customer 

experience  

 Multi-channel 

 Policy of 

transparency 

and fairness 

Customer 

Centric 

 Orange TM 

Premium brand 

 012 – “value for 

money” brand 

Dual Branding 

 Comprehensive 

value added 

approach 

Total 

communications 

company 

 First to launch 

Orange 4G 

 Developing 

growth engines 

and entering 

new markets 

(wholesale 

market, TV and 

advanced 

products) 

Innovation & tech 

leadership 

 Optimizing 

synergies 

between the 

organization’s 

units 

 Network sharing 

agreement 

 Culture of 

constant 

improvement 

Operational 

Excellence 

 Employee 

nurturing 

 Growth oriented 

organizational 

culture 

Human Capital 
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S.B. Israel 
Telecom 

30.5% 

Scailex 
6.0% 

Public float 
63.5% 
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2011 2014 

Partner 2011 ARPU: NIS 111 Partner 2014 ARPU: NIS 75 
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Wholesale market 

LTE tender 

 
TV / Schejter Committee 

 
International calls 

Roaming 

 
Premium calls 
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YoY change 2013 2014 

-3% 4,519 4,400 Total revenue (NIS, M) 

-10% 3,784 3,408 Service revenue (NIS, M) 

+35% 735 992 Equipment revenue (NIS, M) 

-2% 1,114 1,096 EBITDA (NIS, M) 

No change 25% 25% EBITDA margin  

+20% 135 162 Profit (NIS, M) 

-388 3,000 2,612 Net debt (NIS, M) 

-50% 1,041 520 Free cash flow (NIS, M) 

-9% 83 75 Cellular ARPU (NIS) 

+8 ppt 39% 47% Annual churn rate 
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YoY change Q4’ 13 Q4’ 14 

-2% 1,127 1,108 Total revenue (NIS, M) 

-12% 922 808 Service revenue (NIS, M) 

+46% 205 300 Equipment revenue (NIS, M) 

-12% 282 249 EBITDA (NIS, M) 

-3 ppt 25% 22% EBITDA margin  

-48% 46 24 Profit (NIS, M) 

-74% 278 71 Free cash flow (NIS, M) 

-12% 81 71 Cellular ARPU (NIS) 

+0.8 ppt 10.7% 11.5% Quarterly churn rate 
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Cellular subscribers (EOP, in thousands) Cellular ARPU (in NIS) 

Cellular churn rate 
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515

719 625 

728 

              Port In Non Port-In Sales Port Out Non Port-Out Churn               
December 31, 

2014 
December 31, 

2013 
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282 249 

39%

31%

29%

25% 25%

22%

0%

5%

10%

15%

20%

25%

30%

35%

40%

 -

 500

 1,000

 1,500

 2,000

 2,500

                Q4'13 Q4'14

%
 t

o
ta

l 
re

v
e
n

u
e
s

N
IS

 m
il
li
o

n

Adjusted EBITDA Adjusted EBITDA margin



 

19 

4,639

2,612
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88

1,061

1,123

131
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2011

Scheduled
Repayments

Prepayments** New Loans Linkage
differences &

other *

Cash December 31,
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Cash Net debt 
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Annual Yield 

to Maturity 

(a/o 31/12) 

 

 

Linkage  

 

 

Duration 

 

 

Coupon 

 

Amount 

(NIS M) 

 

 

Series 

3,275 TOTAL 
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1,114 1,096 
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•
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Assets NIS million Liabilities and Equity NIS million

Cash and cash equivalents 663      Current maturities of borrowings & notes payable 309      

Trade receivables and other 1,016   Trade payables 804      

Inventories 138      Other current liabilities 272      

Total Current Assets 1,817   Total Current Liabilities 1,385   

Trade receivables and other 532      Long term borrowings & notes payable 2,966   

Property and equipment 1,661   Other liabilities 106      

Goodwill 407      Total Long-term Liabilities 3,072   

Intangible assets 1,079   

Total Long-term Assets 3,679   Equity 1,039   

Total Assets 5,496   Total Liabilities and Equity 5,496   



Strong execution – continued 

investment in the business 







Defined strategy to meet market 

challenges 











Financial strength 



Value-added controlling shareholder 



™  
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Ziv Leitman 

CFO 

+972 (54) 781 4951 

 

Elana Holzman 

Head of Investor Relations 

+972 (54) 781 4383 

investors@orange.co.il 

 

Investor website: www.orange.co.il/en/Investors-Relations/lobby/ 
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